Eureka Public Library Board of Trustees Regular Meeting

Date: April 27,2026
The Regular Meeting was called to order by President Don Whitman at 6:30 pm

Members present: Members Absent:
Don Whitman
Tim Martin
Robin Robinson
Jane Burke

Lisa Reinmann
Robin Robinson
Sandi Sylvester
Marj Crowe
Staff Present:
Cindy O’Neill
Angela Roberts

Approval of items on the Consent Agenda: Trustee Martin moved and Trustee Burke
seconded that the minutes of March 23, 2026, be approved. This passed.

Financial Report and Approval of report:

Trustee Martin moved that the March 2026 Treasurer Reports be approved. Trustee Burke
seconded the motion. The motion passed.

Committee Reports:
Finance:
e Treasurer Reinmann reported that overall, $476,396.85 has been spent to date. This

61.4% of the budget.

e Budget meetings will begin in mid-May.
Building:
¢ Post Office:

e The 360 Electric bill for the coil replacement at the Post Office was paid from
Special Reserves

e The Hartter Interior bid for the bathroom floors at the Post Office was under $2500.
Therefore, it only needed to be approved by the Finance Committee. Both
bathrooms will be done at the same time to cut down on the service calls. The Post
Office staff will use the library bathrooms during that time.

e Library:

e The Building Committee had their walk through on April 15™. They noted issues with
some downspouts and a leak in the basement. The committee recommends that a
structural analysis be done before we plan any building additions or modifications.

e Adecorative pole light on the northeast corner is out. All Trades will look at it.

e All Trades recommended two companies for the pavilion gutter splash project.



Friends of the Library:

The Friends met on April the 8. The balance in their account was $12,742.40. However,
there weren’t many members at the meeting so Cindy felt that they could not make any
decisions regarding the ways the money might be used. All the members were later
polled through email. As a result of the polling, the Friends group agreed to 1.) Pay for
the root beer floats or the Summer Kick Off party. Laura Siscoe arranged for Kirby’s to
provide the root beer for free and the ice cream at cost. 2.) Purchase two new book
trucks for the children’s department ($1300 or less.) 3.) Purchase a new outdoors sign
for marketing ($300.) Friends held a very successful Quarter Auction on April 21%. They
donated the proceeds to the Dolly Parton Imagination Library. The donation of $2008.45
will provide the postage to send 139 kids their monthly books for a year.

Children’s Library:

Angela spent much of the month in outreach to the schools as the librarians prepared
for the Summer Reading program. Before that program kicks off on May 26" from 4:30-
7:00pm on the lawn, “Maker Spaces” will be set up in the Children’s Department. Titled
“Plant a Seed, Read,” the program is sure to be a huge hit. Good Night Gracie will be
performing at the kickoff.

Adult Programming:

May will be a quieter month. Highlights will be the Friends of the Library Book Sale, Tiny
Art Contest registration, Summer Reading registration, and the Summer Reading Kick-
Off Party.

We announced our new logo on social media and are updating our various graphics to
use it. Also — our monthly calendars have been redesigned with a focus on accessibility
—with a larger font and color-coded symbols for each age group/event type.

Director’s Report:

Cindy updated us on the Strategic Planning meetings. She will have final draft of the
initiatives and goals ready for the Board to review at the May Meeting.

National Library Week was celebrated very well with fun activities in the library and the
Quarter Auction.

A memorial donation of $200 was received in memory of Lois Binkley who served as a
librarian here many years ago. Cindy is confirming the family’s wishes regarding this
donation. Royal Duncan also made a $200 donation to the library in gratitude for
historical research that Cindy did for him.

New marketing materials will be purchased before the end of the fiscal year.

The Spring Library Book Sale will be held May 14-16. As in the Fall, the books will be
available in the program room. No prices will be set. Donations only. The Friends will be
on hand to help with t-shirt and tote bag orders

Old Business:



New Business:

e Trustee Reinmann moved that the Post Office tile floor bids be taken off the table.
Trustee Martin seconded. The motion carried.

e Review of Illinois Public Library Standards: Collections was completed. Cindy noted
that 14% of our annual budget goes to purchasing materials.

Announcements
e Board Members were reminded of the Spring Sale. The Rotary Pork Chop Sale was
scheduled for May 7 and 8.

Public Comments
Adjournment: Trustee Sylvester moved to adjourn, and Trustee Robinson seconded. After
a vote the meeting was adjourned at 7:05 pm.

President Secretary



